


MONTHLY REPORTS
DEPARTMENT ROSTER

MONTH OF: July 2024

DEPARTMENT

TURNED IN

MISSING

Administration-Communications Division

Billing & Collections

Development Services

Economic Development

Fire Department

Human Resources Department

Information Technology Department

Parks and Recreation Department

Police Department

Public Works Department

Risk Management

San Luis Municipal Court
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GIS

Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25
FORMAL GIS REQUESTS 31 0
ADDRESS VERIFICATION
LETTERS 1 0
GIS PROJECTS: Started and Completed possible CBU locations and map.






















MONTHLY OPERATIONS
REPORT

July 2024
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o New Employee and Benefits Orientation
* 8 Full-Time Employee

= 1 volunteer from the Senior Center at Parks & Recreation
o Marketing/Branding.

o Management Supervisor training

o ASU CPM Program

o ERAP Winner Announcement

o New Hire & Promotion Announcements
¢ New Hire Orientation Process.

o New policies and training implementation process.
o Three Day Orientation Training:

» Day One: Safe Personnel Training (4 hrs.)

» Day Two; Department Orientation

» Day Three; New Hire Orientation, Benefit
Orientation & Safety (3 hrs.)

COMPENSATION & CLASSIFICATION

o Purchase Requisitions: 11 processed.
* Vendor research for the rewrite of HR Policies.
o Four prospective proposals received.
s Agency-Wide Salary Survey
o Ongoing collaboration with Public Sector Personnel
Consultants (PSPC).
¢ Public Safety Incentives
o Checkissued date: 07/26/2024.
o Police Department
» Four $1,000 Hiring Incentives issued.
» 33 - $2,500 Retention Incentives issued.
» Four Two-Year Retention Agreements executed,
» 37 incentive employee notices provided.
o Fire Department
= Three Hiring Incentives issued: Two - $1,000 & One -
$5,000.
= 26 - $2,500 Retention Incentives issued.
» 15 - $500 Retention Incentives issued,
= One Two-Year Retention Agreement executed.
* 44 incentive employee notices provided.
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PERFORMANCE MANAGEMENT

o EMPLOYEES ON PROBATION: Nineieen (19)
o Original Probation: Thirteen (13)
o Promotional Probation: Six (6)

EMPLOYEES PLACED ON PROBATION

& Original & Promotional -

o PERFORMANCE EVALUATIONS
o Dve: Twenty-nine (21)
»  Annual: Fourteen (14)
. Probo’ri'oncry: Seven (7)
o Processed: Twenfty-nine (21)
=  Annual: Ten {10}
=  End of Probation: Ten (10}
»  Mid-term: One (1)

Type of Evaluation

Placed Process

Due Total

Probationary 19 1 7 20
Original 13 7 20
Promotionai 6
Mid-Point . 1
End of Probation 10
Annual 0 10 14 24

EMPLOYEE RELATIONS

« Disciplinary Actions Administered:
o Three: One — 3-day suspension, one 2-day suspension, and
one written reprimand.
o Exit interviews: 2
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